2"Y Meeting of School Tele- Health
Held On 22" May 2002

The second meeting of Telemedicine working group’s project of school Tele-health program
was held on 22" of May 2002 at H#55, St Nol, F-6/3 Islamabad (TReMU). Meeting
participants were Mr. Irfan Ahmad Gill, Dr Asifa Murtaza and Mr. Shahbaz Ahmad (branch
Manager Siemens). The meeting started at 12:15 pm with discussion on the project
methodology provided by Mr. Irfan Ahmad Gill.

Discussion on Agenda

1. School Tele- Health Program Concept
Mr. Shahbaz Ahmad was informed of the school Tele-health project concept and Ministry’s

initiative for the telemedicine working group and related projects.
Action by (Mr. Irfan Gill)

2. Methodology
Mr. Irfan Gill informed Mr. Shahbaz of the proposed flowchart of the project activities and

objectives, which will be achieved through this project.
Action by (Mr. Irfan Gill)

3. Siemens role in Telemedicine projects in Europe
Mr. Shahbaz briefed about similar projects of mobile Tele-health vans to which Siemens
provide successful and economical solutions in Germany. He asks for some time to get all

that information from the respective region.
Action by (Mr. Shahbaz)

4. Proposed Solution For The Project.
Mr. Shahbaz suggests that there are two possible solutions according to requirements of the
project:

1. To transfer the data through online systems. In this case live consultation data will
be transfer by the doctors on sight and the doctor on main lab wil view every
examination they are taking up.

2. Doctors at sight can transfer selected cases to consultants of which they are not sure

of giving any advice. In this case no online data back-up is taken-up by the systems.
Action by (Mr. Shahbaz)

5. Estimates for the project

Mr. Shahbaz Ahmad will provide complete Mobile Vans solution for the project of School
Tele-Health Program. He will submit the details in the next meeting to be held on Monday

3" June2002.
Action by (Mr. Shahbaz)
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