
First meeting: (13th of October)  
 
Main Points:    

·         Demonstrate quick wins. Proven areas like radiology and dermatology are the best starter 
projects for telemedicine as they can really demonstrate its potential.  

·         Support existing efforts. Groups like Telmedpak and the HALA project already have taken 
great steps towards a useful implementation of Telemedicine. The most efficient option may 
be to reinforce those projects through the efforts of this task force.  

·         Learn from others. Indian small-scale telemedicine projects and larger Malaysian projects 
provide excellent examples from which Pakistani telemedicine can benefit. We must study 
international efforts and apply those learning’s. 
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